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Executive
Execution Sprint

30 days | CEOs and leadership teams

A 30-day mandate for CEOs and leadership teams who need to convert an approved transformation into
coordinated action. The Sprint aligns priorities and decision rights, establishes the governance and
accountability model, and turns executive intent into an operating commitment.

Align priorities and decision rights
Establish the governance and accountability model
Codify the Executive Execution Charter

Build the coordinated 90-day action plan

OUTCOME

One Executive Execution Charter. One governance and
accountability model. One coordinated 90-day action plan.

CONFIDENTIAL INQUIRIES

SRR EXECUTIVE ADVISORY



