EXECUTIVE ONE PAGE

STEFANO ROSA ROSSO

SRR Executive
Advisory

Strategy Demands Execution. Transformation Demands Integrity.

Executive Advisor to CEOs and Boards with 30+ years of client-side leadership across
telecommunications, financial services and technology. | close the execution gap by
aligning governance, operating models, technology economics and delivery
accountability.

SELECTED SCALE

30+ c. €500M 200 / 1,000+

YEARS OF INTERNATIONAL ANNUAL TECHNOLOGY SPEND PARTNERS / SALESPEOPLE
EXPERIENCE MANAGED

WHERE | CREATE VALUE

° Transformation Governance

Turn Board ambition into decision rights, execution metrics and accountable delivery.

@ Economic Discipline & Strategic Sourcing

Release capital through demand discipline, vendor governance and technology-spend
optimization.

@ Operating-Model Alignment

Align roles, governance and capabilities so performance continues beyond the engagement.

SELECTED CAREER

SRR Executive Advisory
Executive Advisor | 2026-present

Strategy defines the
UAE Corporate Leadership ambltion
Corporate leadership | dates to confirm Execution iS What Survives_

UniCredit Group
Executive leadership | 2007-2024

TIM / Telecom lItalia Group

Commercial and leadership roles | 1995-2007

stefanorosarosso.com | advisory@stefanorosarosso.com




